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Introduction

Inspired by our own communities’ Helping Hands answers challenges
persistence in looking out for each of short supply and social isolation.
other through the COVID-19 crisis, Streamlining the sharing process, it
Helping Hands was created by five allows users to browse and search
young designers with the vision for available supplies within their
for a safe mobile supply sharing communities. Users are guided
application that users can turn to INn safe practices to assure the

in order to lend a helping hand to sharing is both safe and worry free.

neighbors and friends.

Helping Hands bridges the Prioritizing ease-of-use without
gaps left in other supply sharing sacrificing design principles,
platforms. It is a place to share Helping Hands is a place of
supplies with neighbors while also comfort and security in uncertain
being a hub for communities to times. The team hopes that
organize, strategize, and come communities use Helping Hands
together. Providing a platform to safely distribute much needed
to plan community events, the supplies and to come together
application goes beyond what is as a community In overcoming
observed within the market. adversity and caring for each other.




Inspiration

The ongoing COVID-19 crisis has
oresented obstacles that have changed
the way we think as individuals and as

a community. We observed that one of
the hardest challenges during this crisis
comes from community members being
forced apart by social distancing.

A new concept, social distancing Is

not always well understood.

In communities, the overwhelming
reaction to this confusion has been
fear and anxiety. From these emotions,
individuals enter the "fend for myself”’
mentality. This mentality creates

the issue of competing for essential
supplies. High demand as well as
hoarding practices leaves many lacking
critical supplies. We saw that there was
no place to reach out to the community,
especially for those most vulnerable.

We saw a solution in a designated
space for communities to work together
in overcoming the challenges presented
oy this crisis. A solution in the form of

a plattform that could help lift the fear
and anxiety that holds our communities
captive. We decided to create Helping
Hands, a place that makes sharing and
caring easy and safe.




Problem

Most major supply chains While the process enhances
operate what is called a “just-in- efficiency, it sacrifices resiliency.
time” system, also called “lean When demand surges, there
manufacturing,” this process IS no stockpiled inventory to
involves minimizing the amount accommodate the surge. The
of inventory that is stockpiled. ‘esult is what we have seen in
This system is implemented nospitals, and grocery stores
across industries from food to during the pandemic. Essential
automobiles to healthcare. supplies are not available.

he problem is compounded by During COVID-19, traditional
people who collect goods anc methods of locally redistributing
create their own stockpiles in order supplies, such as community
to assure their personal access or pantries and word of mouth,
in attempt to profit. The minimal are not viable solutions due to
amount of available supplies is social distancing. Additionally,
not well distributed across the crisis conditions limit vulnerable
population. Available inventory is community members’ ability to
peing moved from stores to homes access supplies.

IN Mass quantity.



Opportunity

There is an opportunity to design an application that will make high
demand supplies accessible to those who are lacking essentials due

to stretched supply chains or crisis conditions. There is demand for an
easy-to-use mobile application that could enable efficient and safe supply
sharing within communities. The application should be multidirectional,

it should allow users to list their available supplies as well as request the
supplies they need from the community. It should guide users through a
safe transfer of goods and foster community engagement.

Janet Murray
Baskets of Berries

Have some extra baskets of berries from when Hey, | saw you had some

we picked our garden. If anyone is interested let f baskets of berries that you
@ Create New Post me know i were sharing. Could | have a

couple?

MNeed Diapers
| went to the store to buy some diapers for my baby Posted by: Date Posted Sure thing! | have a few left.
but they were out! If anyone has some Size 3 =+« Jannet Murray Mar 30 2020 When could you meet to pick

Capgemini Community e NEMUP?

_!‘ - ! Baskets of Berries

W e o
= 2 Ne E;f ﬁﬁi@xﬁcﬁkgﬁ ggrtjderrles | can meet sometime Saturday

' A é or Sunday!

Need Vegetables  Need That works for me, See you

| did not realize | needed carrots for the dinner | am then
preparing, if anyone has any to spare please =+« 543 P '

- NIl Sounds good!
B Free Bread o R ..

i " If anyone is Interested In some bread,
o shoot me a message! | have had ...

Toilet Paper

: » Things are crazy out there 50 if anyone
\' is in need of toilet paper let me ...

Need Vegetables

| did not realize | needed carrots for the dinner | am
preparing, if anyone has any to spare please =--




Research & Market Analysis

sharing
etter u

The market-

that car

‘or supply shari

b

ng is still an emerging space. As a result, supply

platforms are developing with a variety of targeted users. In order to
e in the market, we categorized the platforms

nderstanc

provide L

what is availab
sers the capabi

Jsers list goods/services
they wish to se

in an open marketplace.

Users lend tools/equipment

for temporary use.

ity

| or give away

to share supplies.

Users join to engage with a
specific community.

Users give away excess or
unwanted goods.



Marketplace Marketplaces grant users freedom to control all the
Platforms aspects of the sale. The focus of these platforms is to
provide an open marketplace. There is little regulation

on the types of goods/services listed, resulting in a wide
range of available categories. ltems can be listed for free
and are often listed for the provider to receive convenient
pickup or to avoid disposal costs.

Community The purpose of the service is to allow members to more
Platforms easily interact with one another via messaging, community
DOStS, etc. Some community platforms may include a
orivate marketplace to sell or gift items and administrative
tools to organize events or send group communications.
Some community plattorms include fees for the service.

Borrowing The scope of borrowing platforms is usually limited to a
Platforms specific category, such as sports equipment. The design
of the platform is specific to the category and meets a
o specific user's needs. Borrowers are always expected to
return the items they receive.

(=2

Waste Key differentiators between waste reduction platforms
and Helping Hands include usability, transaction design,
and group structure. For transaction design, only one
researched waste reduction platform had the key
functionality to allow users to request needed items rather
than browse what is available. Waste reduction platforms
structure their user groups into communities by either
location-range or city. These large and loosely defined
groups do not foster community engagement, nor do they
allow already existing groups to designate help within
their communities.

Reduction
Platforms

Research & Market Analysis | 9



This map is a visual representation of the perception of potential users on

the relative attributes of each type of platform. The location of each platform
represents how users feel the attributes apply, it does not represent the
preference of users. Helping Hands has the flexibility of offering users broad
choices while maintaining an easy to use platform. This is an ideal balance for
users during crisis, because it opens the platform to those with less technical
ability and allows for the diverse needs of the crisis.

Broad Choices

A

Marketplace
Platforms

Waste Reduction
Platforms

» Complex

EasytoUse <«

Borrowing
Platforms

Community
Platforms

v

Narrow Choices

While there are competitive advantages to each of these categories, none of the
platforms available meet the needs of communities currently trying to overcome
the stretched supply chains and lifestyle changes that occur during a crisis such
as COVID-19. Communities need a platform that is accessible and easy to use
INn a time of crisis. A platform designed for these challenges will better serve
communities and will be uniquely positioned in the market for rapid adoption.
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PESTLE analysis is a wide look at the situation surrounding a business. It

examines external changes and
the business. Factors are divided into Po
-nvironmental. Each section inc

ega
anc

~and

S, dNaG

any potential actions Helping
Political Factors:

Public po
and difficult to predict. It varies
widely across countries, states
and local governments. This
political landscape has ar
amplified effect on citizen's
lives.

Economic Factors:

Economic downturn from crisis

conditions causes increased
unemployment. Thereis a
potential for inflated prices on
nigh demand products.

Social Factors:

1. Word-of-mouth
communication is replaced by
direct messaging and social
media communications.

2. Stress is increased during
crisis conditions.

3. Movement towards
sustainability.

4. Aging American population.

icy is rapidly changing

trends in order to understand how they affect
itical, Economic, Social, Technological,
udes the implications on Helping
ands shoulc

take in response.

Implications/Actions:
Application design should not
be based around specific policy.
The functionality of the app
should resolve issues inherent
to crisis conditions.

Implications/Actions:
Unemployed people will
‘epresent a larger portion of
potential users that will be
sensitive to the costly effects
of the crises. Demand for a
supply sharing platform will be
unchanged or increased.

Implications/Actions:

1. Increased exposure to

digital marketing provides an
environment suitable for rapid
adoption of technology.

2. Stress decreases the ability to
adopt this technology. Making
tech easy to adopt is a priority.
3. Green movement popularizes
waste reduction platforms with
supply sharing capabilities.

4. An aging America is a less
tech savvy demographic that
needs to be considered.



Technological Factors:
1. Expansion in usage and user
base of smart mobile devices.

2. Development of 5G.
3. Allocentric business models
IN tech has made consumers
used to sharing with tech.

Legal Factors:

Contact tracing has increased
and elevated discussions of
technological privacy rights.
State of emergency laws create
a transtorming landscape of
legal hurdles.

Environmental Factors:

There have been environmental
changes observed as a result
of the suspension of many
manufacturing and other
human activities including the
closing of the largest hole in
the ozone and a multitude of
sustainable ecological shifts.

Implications/Actions:
The concept of sharing through

technology does not need to
ne Introduced to users. The
evel of trust we need to build

IS reduced and users can adopt

the techno

concept education.

Implications/Actions:

Privacy anc
a priority. T
have built in safety ¢
and additional atten
e placed on compliance with
orivacy regulations.

Implications/Actions:
The speed of these changes
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ve
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ications such as waste
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SWOT Analysis

SWOT analysis helps an organization understand itself and its market
positioning. Strengths and weaknesses analyze the internal abilities of the
organization while opportunities and threats analyze how the organization can be
impacted by external factors. Internally, Helping Hands' priority is developing the
functional prototype. External factors show that despite potential competition,
there is a high demand for the services Helping Hands Provides.

Strengths: Weaknesses:

Accessible design Reputation: No existing user
Dase

Clear Purpose
Development: Prototype is yet to

e developed into an application
'tem Request with a back-end.

Unigue functional groups

Opportunities: Threats:

Untapped Niche: No competitors Competition: Waste Reduction
iN Crisis response sharing niche. platforms with similar functional
capabilities.

Demand: Current need
overcoming the COVID-19 crisis.

33% food pantries closed. 40%-
100% increases in individuals
accessing emergency food
services

/2% of Americans say their lives
have been disrupted “a lot” or
‘some.”’

Research & Market Analysis | 14



Application Overview & Features

b

Helping Hands is a supply sharing application tailored specifically to helping
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Design Principles

Helping Hands is designed with UX in mind from top to bottom. Our Team
focused on multiple distinct areas of user experience to ensure the application
was easy to use for the everyday type of user.

o

Community- Emphasis on
Oriented Communication

Universal help Ease of Usage/
for everyone Accessability

Design Principles | 16



Universal help From the beginning our design decisions have been based
for everyone on helping others. We believe that everyone has a part

in helping their communities and neighbors in uncertain
times. Our app is created to assist everyone by making

a difference in someones life through sharing goods or
creating events to help each other.

Emphasis on

il afeees We believe solid communication and awareness of all

current healthcare guidelines are key in creating a safe
and efficient experience. With this in mind, we created an
application with a simple chat feature that helps remind

users to practice safety guidelines when helping others.

et tiesie s A A major design focus for Helping Hands is usability.
Accessability The navigation on the app has been condensed to the
essential functions in order to not distract the app’s focus.
The language of the app avoids jargon or slang that

can confuse users, and the colors used are colorblind
accessible and chosen to ensure readability.

't takes people coming together to overcome the
challenges presented in times of crisis like COVID-19.

In designing Helping Hands we wanted to make sure it
was a place that felt both inviting and secure. Our groups
are user-organized and user-driven, allowing users to
personalize groups with flexibility and ease of organization
while using Helping Hands as a meeting ground.

Community-
Oriented

Design Principles | 17
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We focused on simplicity and evoking a feeling of calmness with our branding.
The simple color palette and typography made our app more user friendly which
we felt was especially important for the context of this app.

Brand Guide

#433E6A #66D7D1 HEFFFES
#000000 #6/6/67 #ECECEC
. Body Text 1
I I t Le Roboto Light 16
A Bee Zee Regular 64 Body Text 2
Roboto Regular 16
Heading Buttons

Roboto Regular 20 Roboto Reqular 17
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Since good usability is the main focus of our design, we kept graphic elements
simple and made sure to use icons that were easily recognizable.

9

Hele[e

helping

hands VWordmark

Home

(5roups

Chat

Check/Uncheck

Add/Subtract

Jser account

Private group

Upload image

BQOHOO>M® O A |
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Back

Search

Reminder/Notifications

Directions

Add new group/post

Privacy/security

Settings

Help

About

LOg out



User/Personas/Use Cases

Helping Hands' is built to be accessed regardless of age, technical skill level
or disability. While the platform is open to all, its primary users live in densely

populated areas where there is more competition over supplies and sharing is
more convenient.

Jessica, 26 Tom, 53

Moderate Tech Capability Landlord of six units in urban

Single mother of two downtown bullding.

ves in an Urban Downtown ana Lares about the community

uses public transportation Has an respiratory iliness

Julie, 75
Limited Tecnh Capabillity
Retired living alone

| ifelong passion for baking



Wi

to
Je

town looking because she is busy wit

th social distancing protocols in

ssica finds that stock is sold out online as well. She is un

N work and must take

goes. Jessica grows desperate as her supplies runs out.

With the Helping Hands application, Jessica would have no trouble reaching
t for her much-needed supplies. Jessica ©
including a group for mot

ou

groups in her area

0d
S

joins the grou
Der in anticipation of the crisis. Short
~way down the stairs to safely pick up the items from oL

Pantry

All Need

0 Create New Post

Need Diapers

| went to the store to buy some diapers far my baby
but they were out! If anyone has some Size 3 ses

!iq Baskets of Berries

Have some extra baskets of berries
from when we picked our gard «es
L L - L] .i'

Need Vegetables Need

| did not realize | needed carrots for the dinner | am
preparing, if anyone has any to spare please ss»

Wi'“ " Free Bread

P If anyone is interested in some bread,
F shoot me a message! | have had ses

Toilet Paper

e Things are crazy out there so if anyone
" is in need of toilet paper let me was

Need Vegetables Need

| did not realize | needed carrots for the dinner | am
preparing, if anyone has any to spare please sss

D adlnC

sees several mothe

dlace, Jessica has gone to the grocery store
Ouy essentials but there is no toilet paper, disinfecting wipes or diapers.

able to run all over
her kids wherever she

ownloads Helping Hands and sees
ners in her apartment building. She

'S have over-purchased diapers and toilet

y from requesting t

Create New Post

Type of Post

Need

Description

Post Duration

Select Communities

Capgemini Community

[ ] Brookhaven Community

ne |lost items she is on

tside their door.

Baskets of Berries

Have some extra baskets of berries from when
we picked our garden. If anyone is interested let
me know.

Posted by: Date Posted

Jannet Murray Mar 30 2020
Capgemini Community

Jessica will open Helping Hands to the home page. There she will be gble to create a new
NDOSt, mark it as a need and post what supplies she has been unable to fina.
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Home teaching resources

Does anyone have any ideas of where | can
find supplies for home schooling? «ss

HEEEI
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get a white board for my kids, | feel e

E

White board

Free Lunches

Hello! | am making lunches
for some of the people  «s.

b Middle school group
If any of you have older kids we
have made groups  «ss

e

Crafting supplies
Does anyone have any construction paper that
they do not need! | want to do  «es

Tom will go to the groups page of Helping Hands. There he can create a new group for nis ten-
ants, where they can all interact and help each other out.
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Need Diapers
| went to the store to buy some diapers for my baby
but they were out! If anyone has some Size 3 sse

Al Baskets of Berries

1
& a3 .
: -f-'-. Lty Have some extra baskets of berries
. -~ N
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L Y - - .‘

Need Vegetables

| did not realize | needed carrots for the dinner | am
preparing, if anyone has any to spare please sse

Toilet Paper

Things are crazy oul there so if anyone
is in need of wilet paper let me ...

A

Need Vegetables

I did not realize | needed carrots for the dinner | a
preparing, if anyone has any to spare please sss

Julie will open Helping Hands to the home page,
for her baking. When she clicks on the option to s
minder, then they can start chatting to set up the

Baskets of Berries

Have some extra baskets of berries from
we picked our garden. If anyone is interes

me know.

when
ted let

Date Posted
Mar 30 2020

Posted by:

Jannet Murray
Capgemini Community

Reminder

Remember to follow these

3 safety steps

(4 Stay at least 6 feet away when

Janet Murray

Hey, | saw you had some
baskets of berries that you
were sharing. Could | have a

Sure thing! | have a few left.
When could you meet to pick
. them up?
40 P

| can meet sometime Saturday

ﬁ or Sunday!

delivering items to others.

A Keep all items in a sea

7 bags work well.

led
| container. Brown bags or

That works for me. See you
_ then.
@43 PM

@ Sounds good!
Q42 PM

Ziplock

("a Y When picking up items delivered,

=/ wipe down containers an

d bags

‘here she can find supplies that she needs
‘art chatting she will be shown a safety re-
Dick up of the supplies.
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Below is a list of credited references used in aquiring content for Helping Hands
including images, icons, and written content. Each source’s respective license
agreement is presented, as well as the web address for the full licenses.
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"The Collaborative Interface Design Tool.” Figma,

https://www.figma.com/tos/.

7.3 Rights in Content Granted by Figma

If you are not a registered User, subject to your compliance with these Terms, Figma
grants you a limited, non-exclusive, non-transferable license to view any Content to
which you are permitted access solely for your personal and non-commercial purposes.

If you are a registered User, subject to your compliance with these Terms, Figma grants
you a limited, non-exclusive, worldwide, non-transferable, non-sublicensable license to
access and view the Content (including any User Content as applicable) solely in
connection with your permitted use of the Services.

In addition, Figma grants (i) your Team Members (and by adding any Team Members to
your Project Team, you hereby allow Figma to grant to your Team Members) the right to
copy, distribute, modify and create derivative works based upon your Project and the
Project Content as permitted by the functionality of the Services and (ii) other Users the
right to access and use the Applications that you publish and make available via the
Services as permitted by and in accordance with the functionality of the Services.

“The Best Free Stock Photos & Videos Shared by Talented creaters.” Pexels,

https://www.pexels.com/photo-license/.

What is allowed?

We tried to keep the Pexels License as simple as possible.

Keep reading to find out more.

All photos and videos on Pexels are free to use.

Attribution is not required. Giving credit to the photographer or
Pexels is not necessary but always appreciated.

v You can modify the photos and videos from Pexels. Be creative
and edit them as you like.




"FREE ICONS, PHOTOS, VECTORS, MUSIC, AND TOOLS." icons8

https://icons8.com/license

USE FOR FREE,
BUT LINK TO ICONSS

WEBSITES

Set a link to icons8.com on all
pages where you use our content.
If you use it on most pages, a link
in your footer is fine.

DESKTOP APPS

macOS and Windows applications
should have the link to
https://icons8.com in the About
dialog.

MOBILE APPS

For smartphone apps, please set a
link to https://icons8.com in the
About dialog or settings.

Also, please credit our work in your
App Store or Google Play
description (something like “Icons
by Icons8" is fine).

OPEN SOURCE

Established open source projects
could get the icons for free. For
you, we'll opensource the resources
that you need.

By established projects we mean
the Wikipedia criteria. If you have a
page on Wikipedia and it's not

removed for a week, you're
qualified.

(4

-ind the perfect stock asset for your next creative project” Adobe Stock
to showcase and discover creative work™ Adobe Behance

(f

https://www.adobe.com/legal/terms.html

Adobe Stock

1.3 Business Users. If you received an “Entitlement” (which is defined as the right to use, access, and consume the Software and Services) from an organization or group,
including but not limited to a business or any other commercial entity, government entity, non-profit organization, or educational institution (each, a “Business”) under
one of Adobe’s business plans (such as Creative Cloud for Teams, Creative Cloud for Enterprise, or Document Cloud), then (A) you are a “Business User” of such Business;
(B) your Adobe profile associated with such Entitlement is a “Business Profile”; and (C) all references to “you” in these Terms will mean such Business. If you are a
Business User, you agree that, due to your receipt of Entitlements from such Business, (1) Adobe may provide such Business with the ability to access, use, remove, retain,
and control your Business Profile and all Content therein whether uploaded or imported before or after the date these Terms were last updated; (2) your use of the
Services and Software is governed by such Business's agreement with Adobe; and (3) Adobe may provide your personal information to such Business. If you are a
Business User with Entitlements from multiple Businesses, you may have separate Business Profiles associated with each Business. As a Business User, you may have
different agreements with or obligations to a Business, which may affect your Business Profile or your Content. Adobe is not responsible for any violation by you of such
agreements or obligations. If you did not receive Entitlements from a Business (e.g, you purchased a Creative Cloud for individuals plan and received Entitlements
through this plan), then (a) you are a “Personal User”; (b) your Adobe profile is a personal profile; (c) you maintain sole access and control over all Content in your
personal account or personal profile (except as otherwise indicated in the Privacy Policy); and (d) all references to “you” in these General Terms will mean you as an
individual. If you received Entitlements through a personal plan and from a Business, then you are both a Personal User and a Business User. You are a Personal User
when you utilize the Entitlements you obtained through your personal plan, and you are a Business User when you utilize your Entitlements provided by a Business.

"Beautiful Free Images & Pictures.” Unsplash,

https://unsplash.com/terms.

License

All photos published on Unsplash can be used for free. You can use them for commercial and
noncommercial purposes. You do not need to ask permission from or provide credit to the photographer
or Unsplash, although it is appreciated when possible.

More precisely, Unsplash grants you an irrevocable, nonexclusive, worldwide copyright license to
download, copy, modify, distribute, perform, and use photos from Unsplash for free, including for
commercial purposes, without permission from or attributing the photographer or Unsplash. This license
does not include the right to compile photos from Unsplash to replicate a similar or competing service.
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